Annual Report of the Stewardship Committee – 2007
Members: Rob Stewart (Chair), Davy McDonald (Elder), Nina Newport (Elder), Jim Collins, Scott Mitchell, Dottie Marx, Norm West, Bill Bollenberg (Treasurer), Wendy Wilson (Bookkeeper).

Capital Campaign Finance Subcommittee: Ken Baker, Jim Collins, Dee Gordon, Scott Mitchell. Rob Stewart.



Counters: Ken Baker, Lois Balk, Jim Collins, Ray Grigsby, Dottie Marx, John Miller, Scott Mitchell, Davy McDonald, Renee Norris, Rob Stewart, Norm West.

The goals for the Stewardship Committee were:

· Adjust the 2007 budget to reflect seasonal income and expense fluctuations, based on historical data.
· Establish a Capital Oversight Committee.
· Establish procedures for reconciling committee budgets and restructure the accounting system.
· Continue with the processes and procedures already in place.

Some of the key events/actions of 2007 of the Stewardship Committee:
· Conducted the 2008 Stewardship campaign. With the concurrence of the Session and Rose’s leadership the committee made good financial Stewardship a point on emphasis on several Sundays other than Stewardship Sunday.

· Worked to make the signers on all church accounts consistent.
· Sponsored and coordinated a second Financial Peace University Class.
· Documented procedures and processes for the Counters. 

· Regretfully accepted Norm West’s and Dottie Marx’ resignation after many years of faithful and steadfast service. 
· Moved the church bank account from Midwest bank to Community Bank of Downers Grove. Community Bank offers fee free banking for non-profit organizations. The change will save the church over $500 in 2008.
· Clarified the roles and responsibilities for the Church Treasurer for implementation in 2008.

· Established a “Designated Fund” bank account was established to ensure that funds that have been designated for a specific purpose, ie. “Emergency Non-Budgeted Repairs” would be available when needed.

· The counters did their normal outstanding job.
Session approved a very aggressive stretch budget for 2008. Costs associated with the Pastor Nominating Committee (PNC) and calling the new permanent Pastor, other personnel related increases and the beginning of a Capital Reserve account in support of the Sanctuary renovation represented the largest increases. 25 pledge units increased their giving by a total of about $23,500. Unfortunately we lost pledges totaling over $22,000 to counter the increase. Based on the initial pledge totals the 2008 budget was under funded by about $50,000. At the time of this writing Session Committees have reduced their funding requests by $25,000 and the congregation has been asked to prayerfully consider making up the balance. Initial responses have closed the gap to just over $19,000.
Respectfully submitted,

Rob Stewart

